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ODP-4194-77
1 DEC 1977

MEMORANDUM FOR: Director of Personnel

FROM : Clifford D, May, Jr )
Director of Data Processing

SUBJECT : Feasibility Study for Automating
the GEHA Opsration
REFERENCE ; Memo same Subj., dtd 31 May 1977,

Fr: D/OP.

1, This memorandum is an interim reply to the
reference, wherein the Office of Personnel (OP) reguastad
that the Office of Data Processzing (ODP) prasent a
Peasibility Btudy for the automation of Governmant
Employees Health Association (GEHA) operations.

2. Representatives of OP and ODP have defined the
technical requirements of the project and it is clear
that all regquirements can be satisfied hy either a
minicomputer or by the mainframs computers located in
the computer ¢onter. It i3 also clear that the mini-
computer would offer better availability and response
than the central systen, but at an increased cost, ODP
is in the process of finalizing policy concerning
minicomputer procurement, standardization, management
and control. The trade offs between minicomputer and
mainframe systems cannot he quantified until this policy
ias determined., Policy and direction will be available
in the near future, and a proposal will be available at
that time. The proposal will present a synopsis of the
current system, problems, requirements, design consideration,
alternatives, advantages and disadvantages of each
alternative, cost estimates, and a 0DP recommendation for
system selection.
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3. The proposal is targeted to be available during
January. In the meantime representatives of our office STATINTL
are continuing meetings with OP rapr@snntatives to discuss
and resolve system interface ia :

Cliffora D. day, Jr.
Distribution:

Original & 1 - Addressee

- Project File
- D/ODP - Chrono STATINTL
CD ~ Chrono

- Registry
CD/A/ODP:i £5728 November 1977 ]
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o A system is bedopn designed o automate the Government
Fnployees Health Association (GHEHAY operations.  Much of. ihe
system desipn and related planning has beern completed as the
PERIRSUR | Project which would vse Office of hDaota Processiup
"Thardwave and QIMS 11 soltuars.

2. The Audit Stalf bhas recently comploeted a GEHA Audit
and dincluded as o recommendation that a feasibility study for
automation of GUUA operatians be prepared.  Ttoms to be can-
sidered are computer costs, the sdvantapes and disadvantages
of nsing ONP resourcos, ine Tuding GINS 11 software, the
advantapes and d:‘z.tmhnmimws of a minicomputer systom, and
fivally, the dmpact that ¢ithoer system wonld h.wv an GEHA
operations in teyms of officiency and economy.- Attached is
a copy of an Audit Svaff memorandun containing additional
detaills on the Projoct,

5. Tt is reguested that 0D conduct a feasibility study
for automating GENA operations,
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